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Neighbourhood Policing Pillars 

Engaging Communities Solving Problems Targeting Activity



Engaging Communities



Solving Problems 
 A focus on proactive prevention

 Systematic use of a structured problem-solving 
process, such as SARA (scanning, analysis, response, 
assessment)

 Detailed problem specifications based on multiple 
sources of information

 Involving communities in each stage of the problem-
solving process

 Routinely assessing the impact of responses and 
sharing good practice

 Integration with other parts of the organisation to 
support its delivery

 Working with partners (eg, by sharing data and 
analytical resource and delivering responses)



Targeting Activity 

 Provide greater focus to community engagement, 
problem-solving, prevention and early intervention

 Inform resource deployment decisions

 Lead to a more coordinated response with partners 
and reduce demand

 Enforcement tactics



Priority Update

Retail Crime 

Business crime is a priority for Wiltshire Police and more work is being done into retail crime around shoplifting and the impact on business , the 
prevent and prosecution of offenders .  Warminster has been the main focus however we are now expanding this over to Westbury 
PC HAMEL has taken lead on this for Westbury and a problem solving approach working with businesses around shoplifting  protocols, prevention 
and enforcement – work-in progress 
POP Plan for Tescos. Days of action and Operations will be taking place in Warminster and Westbury  –there will be days of action in December 
leading up to xmas  – 

Other police actions 
• look through recent reports to find hotspot times, offenders and MO.
•  develop a media strategy to profile repeat offenders and share images with CCTV. 
•  develop focused OP based on analysis of peak offending times this can be a regular rolling op with a small group of officers in plain clothes.
•  liaise with designing out crime officer and operations manager to review prevention and recovery strategy.
• liaise with IDO to unsure cell interventions with any arrested offenders take place and an any intel regarding upstream buyers of stolen stock is 

shared
• Detection rate needs to be increased  - It will now requires an Inspectors authority to close a shoplifting under outcome 16.
• OOCR , prosecutions, external support 
• Partners Caroline Lequesne – support drugs, children , food banks – bridge the gap 
• Offender Intervention Panel 

- SHOPKIND CAMPAIGN- Backed by home office – unties the retail sector to tackle violence and abuse against shopworkers by asking to 
shopkind when in stores (NBCC 

Forward thinking to Winter months and Christmas – as we see an increase around DECEMER TIME 
Retail crime is a priority for Wiltshire Police- Local officers will be attending and budling a rapport with all local business , listen to concerns and 
building trust 

Local Priorities And Updates 



Local Priorities And Updates 

Priority Update

ASB / YOUTH 
CRIME 

OneStop, Tesco (Leigh Park), All Saints Church and general town area including parks 
(Chestnut and Penleigh predominantly)- all been targetted by known youths re. shoplifting, 
criminal damage and arson. Pending being dealt with
ASB:
General ASB in the parks particularly Penleigh Park (this is minimal now the community are 
aware that ER CCTV have a camera up and working there), Chestnut Park, Leighton Rec 
Ground and Vivash Park
E-Scooters was highlighted at an issue but looking across the force on QlikSense this appears 
to be a countywide issue and is no more prevalent in EG than elsewhere.

We have ID two youths responsible for crime in Westbury and are  currently under 
investigation for offences relating to Arson and shoplifting and this is an on going investigation 
we will be looking to prosecute, however work must be done with our youth Justice System, 
the Youth Offending Team 



BLUNT TRUTH 
Ὢ� Have you noticed a young person carrying a knife or weapon? This could be a sign of child criminal 
exploitationὪ�
Week 11TH November  2024 we have been supporting Sceptre which is a dedicated national week of 
action tackling knife crime, as well as launching the 'Spot the signs, stop the crime' campaign to raise 
awareness of child criminal exploitation.

Blunt Truth last week was delivered to year 9s at Matravers school by the Youth and Early 
Intervention team for Wiltshire with the Support of the NPT   – its an hour-long knife crime 
education and awareness sessions being delivered to children across the county. Educate on 
impact of knife crime, what they should do if someone they know is carrying a knife, and how 
to report it. The Input is delivered in partnership which also involved NHS medical 
professionals 

This input has received a very positive feedback from the schools and PC/PCSO’s that have 
taken part. YEI conducted 12 inputs county wide last school year (6 in Swindon, 6 in County).  
However the good news is that the PCC has funded 30 inputs for this year, 15 in Swindon and 
15 in County, which will enable us to reach out to more pupils

 



 Upcoming Events for EG11 and EG12

• 25th November (County Lines week) Mobile Police Station in Bratton 
(0930), Edington (1100), Dilton Marsh (1400)

• Christmas in Westbury (market and lights switch on with live music) - 
Saturday 7th December 1300-1900hours

• PubWatch - Second Wednesday of the month - 1000 @ Cons Club, 
Westbury

Community Drop ins with the Westbury team 

• 2nd December 1800-1930 - Outside Dilton Marsh Memorial Hall
• 18th December 1400-1600 - High Street, Westbury
• 10th January 1300-1430 - Outside Village Hall, Coulston
• 15th January 1000-1200 - High Street, Westbury



Working with our Rural Communities /villages 

New mobile police stations
To reach our rural communities and villages the 
team will be out in the New mobile police station 
when they can – these will be advertised on 
social media time dates and locations , they will 
also be at community events . 

Parish Councils 
We are trying to work more closely with our Parish 
Councils – Each Parish council should have 
contact with their Local PCSO who should be 
offering support – due to the amount of Parish 
councils its not possible to get out to all meetings 
face to face 

Parish council forum for County Set up by Chief 
Inspector Brain – via teams for all Parish councils – 
currently these will be run 4 times a year 



Useful Links
For more information on Wiltshire Police’s performance please visit:
 
• PCC’s Website - https://www.wiltshire-pcc.gov.uk/

• HMICFRS Website - 
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/

• Police.uk - https://www.police.uk/pu/your-area/wiltshire-police/ 

• For information on what crimes and incidents have been reported in the 
Warminster Community Policing Team area, visit 
https://www.wiltshire.police.uk/police-forces/wiltshire-
police/areas/about-us/about-us/cpts/warminster-cpt/ to view a crime 
and incident map and find links to more detailed data

https://www.wiltshire-pcc.gov.uk/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/


Get Involved
Keep up to date with the latest news and 
alerts in your area by signing up to our 
Community Messaging service – 
www.wiltsmessaging.co.uk

 

Follow your CPT on social media
 Warminster Police Facebook
 Warminster Police Twitter
 Westbury Police Facebook
 Mere Police Facebook

Find out more information on your CPT area 
at: www.wiltshire.police.uk  and here 
www.wiltshire-pcc.gov.uk

http://www.wiltsmessaging.co.uk/
https://www.facebook.com/WarminsterPolicingTeam/
https://mobile.twitter.com/warminstercpt
https://www.facebook.com/WestburyPolice/
https://www.facebook.com/MerePolice/
http://www.wiltshire.police.uk/
http://www.wiltshire-pcc.gov.uk/

